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PLEASANTON.

MEMORANDUM
Date: June 19, 2012
To: Honorable Mayor and City Council
From: Nelson Fialho, City Manager
Subject: 2012/13FY Mid-Term Update — Operating Budget & Capital Improvement
Program

This document provides updated budget estimates for the 2012/13FY which is the second year
of the 2011/12FY & 2012/13FY two-year budget originally adopted by City Council in June
2011. Updated estimates are based on the staff assessment of current financial conditions
now that we are about to enter the second year of the two-year budget. The Mid-Term Budget
document is intended to provide the Council with the information needed to ensure that the
second year of the budget cycle adequately addresses the City Council priorities and the
needs of the community.

East Bay and The Local Economy

Although the recovery from the current economic recession has begun, all experts agree that
the recovery will either be slow, spotty, uncertain or all of the above. The East Bay economy
straddles the two distinct parts of the divided recovery. On the one hand, we are well situated
to take advantage of growth areas represented by businesses located in the East Bay such as
exports, medical technology, engineering and development. On the other hand, East Bay
employment has been disproportionately weighted towards residential construction, trade, and
government jobs. Most experts agree that the former will lead the recovery and the latter will
lag behind. While the Pleasanton retail and business base is relatively strong compared to
other areas of the East Bay, we will see recovery consistent with that of the region as a whole
because our local economy is tied to the economy in the Tri-Valley and East Bay region as a
whole.

State Budget

The release of the Governor's revised fiscal year 2013 budget proposal reveals that
California’s estimated deficit has increased to $15.7 billion from the $9.2 billion that the State
had forecast in January. The estimated deficit is now 16% of the proposed $91.4 billion
General Fund budget for the State. Of the cumulative deficit, about $8 billion is attributable to
each of fiscal years 2012 and 2013. Earlier this year the State dissolved city redevelopment
agencies and enterprise zone designations to support statewide obligations. While Pleasanton



is fortunate to not have these economic incentive programs in place (and therefore, not reliant
on them to deliver services), the move does signal to local governments, including the City of
Pleasanton, that further state and local government reforms are on the horizon.

Budget Approach and Strateqgy

A paramount goal of the City Council and City Manager continues to be the maintenance of
fiscal sustainability. Staff's approach to the Mid-Term Budget update was to live within the
parameters of the 12/13FY Budget put forth by staff and adopted by the City Council in June
2011. We continue to be able to do this through greater operating efficiencies, implementing
operation changes, contract services, and reorganizations.

Operating Budget

The recommended adjustments included in this 2012/13FY Mid-Term Budget Update (Section
| of this report) keep the budget in balance, maintain strong reserves, and is in conformance
with all of the City Council’s adopted financial policies. This budget update responds
appropriately to current economic realities, and positions the City to respond as needed in the
next year and beyond. The budget update continues the City’s philosophy of fiscal discipline,
attention to Council priorities, and always living within our means. Finally, as labor contracts
expire we are continuing the goal of achieving meaningful employee-employer cost sharing of
benefits and the implementation of a two-tier pension system.

Capital Improvement Program

The Mid-Term Capital Improvement Program (CIP) has been prepared with a focus of
adhering to the current CIP budget; therefore, no new projects have been added to the CIP
and eight projects have been amended to reflect changes in scope or funding requirements.
As a result of this approach, the Mid-Term budget for the 12/13FY only includes $14,363,385
of project expenditures which represents a slight increase over the $11,935,131 projected
expenditures in the 11/12FY CIP (exclusive of carryovers from prior years).

Total Financial Resources Available for all three years remaining in the CIP is estimated at
$57,574,838. This includes General Fund transfers of $1.7 million in 2013/14FY and $2.0
million in 2014/15FY. These transfers are estimated amounts and are subject to the status of
the General Fund revenues in the future.

In addition to the analysis included in the CIP (Section Il of this report), the Mid-Term Update
also includes summary and detailed financial tables.

Special Thanks

Special thanks go to all of the outstanding staff that had a role in the budget update process. It
was truly a collaborative effort that called for discipline and shared sacrifice. | am confident
that — whatever the future holds — Pleasanton will be up to the challenge.
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SECTION |
OPERATING BUDGET
2012/13FY Mid-Term Budget Update

Operating Budget Fiscal Overview and Executive Summary

This is an update to the adopted 2011/12FY & 2012/13FY Two-Year Budget (adopted by City
Council on June 21, 2011) and makes recommended adjustments to the second year
(2012/13FY) of the financial plan based upon a review of current financial conditions. The
Operating Budget is comprised of a number of funds that are summarized in the following five
categories:

Table 1
Total Budgeted Expenditures
(In Millions)

2012/13FY 2012/13FY

2009/10FY 2010/11FY 2011/12FY Original Adjustments Mid-Term

Fund Category Actuals Actuals Midyear Budget (Decreases) Budget
General Fund $84.5 $82.6 $86.9 $87.3 $0.0 $87.3
Enterprise Funds 31.1 31.4 34.0 34.4 1.0 35.4
Internal Senice Funds 34.4 33.3 49.1 39.8 (5.6) 34.2
Special Revenue Funds 29.8 30.7 29.3 29.2 (0.8) 28.4
Debt Senice & Trust Funds 2.8 2.4 2.4 2.0 0.0 2.0
Total Expenditures $182.6 $180.4 $201.7 $192.7 ($5.4) $187.3

The only funds that are not included in the Operating Budget are the Capital Improvement
Funds. The update to the 2012/13FY of the Capital Improvement Budget is contained in
Section Il of this document.

General Fund

Recommended adjustments to the General Fund include a slight increase in estimated
revenues of $40,085, increases to net transfers of $44,960, and a slight decrease in planned
expenditures of $4,875 as shown in Table 2.

Table 2
General Fund 2012/13FY Budget
2012/13FY 2012/13FY
Original Recommended Mid-Term
Revenues Budget Adjustments Budget

Rewvenues $89,653,819 $40,085 | $89,693,904
Net Transfers (2,355,398) ($44,960)( ($2,400,358)
Expenditures (87,298,421) $4,875 [($87,293,546)
Difference $0 $0 $0




General Fund Revenues

The 2012/13FY revised revenue estimates for the General Fund are $89,693,904 or $40,085
greater than the original budget approved in June 2011. This increase from the original budget
estimate is mainly due to the following revised projections as further highlighted in Table 3:

e decrease in property taxes of $659,570 mainly attributable to decreases in commercial
property assessed values

e increase in sales tax of $320,180 (the increase would have been greater except for the
payments due to Livermore on the Vanstar settlement of approximately $477,132 in
2012/13FY)

e increase in development services revenues of $485,034 due to continued increase in
building activity

e increase in Hotel/Motel and Business License taxes of approximately $631,202 due to
the improvement in these sectors of the economy

e decrease in recreation revenues due to the closure during renovation of the pools at the
Aquatics Center ($240,000).

e decrease in interest earnings of $193,000 due to continued decrease in interest rates

e decrease in Vehicle License Fees of $220,000 due to the loss of these revenues at the

State level
Table 3
General Fund Revenues
2012/13FY 2012/13FY
Original Adjustments Mid-Term
Rewvenues Budget (Decrease) Budget

Property Taxes $49,341,560 ($659,570)| $48,681,990
Sales & Use Taxes 19,126,499 320,180 | $19,446,679
Dewvelopment Senices Fees 2,401,655 485,034 | $2,886,689
Hotel/Motel Tax 3,017,160 432,840 | $3,450,000
Business License Tax 2,705,040 194,960 $2,900,000
Recreation Fees 3,290,645 (52,688)| $3,237,957
Other Revenues 9,771,260 (680,671)| $9,090,589
Total $89,653,819 $40,085 | $89,693,904

Property Tax — As shown in Table 4, secured property tax for 2012/13FY was originally
projected to increase 2% over the 2011/12FY budget estimates. In anticipation of a decline in
commercial property values the revised estimate for 2012/13FY reflects a $440,000 decrease
in secured property taxes. The estimate for unsecured property tax for 2012/13FY is also
estimated to decrease slightly. Finally, the property tax in lieu of Vehicle License Fees is a
function of the amount of secured property tax and is, therefore, also estimated to decrease
($207,862).



Table 4
Property Tax Revenues

2012/13FY 2012/13FY

2009/10FY 2010/11FY 2011/12FY Original Adjustments Mid-Term

Property Tax Categories Actuals Actuals Midyear Budget (Decreases) Budget
Secured Property $39,509,558 | $39,140,690 | $39,500,000 | $40,290,000 ($440,000)( $39,850,000
Unsecured Property 2,403,347 2,395,209 2,350,000 2,361,708 (11,708) 2,350,000
Delinquent Taxes 2,281,672 1,515,543 1,200,000 1,200,000 0 1,200,000
Property Tax in Lieu of VLF 4,972,711 4,882,208 4,824,515 4,979,852 (207,862) 4,771,990
Supplemental Assessment 556,736 635,358 500,000 510,000 0 510,000
Total Property Taxes $49,724,024 | $48,569,008 | $48,374,515 | $49,341,560 ($659,570)( $48,681,990

Sales Tax — As shown in Table 5, sales tax is estimated to increase $320,180 over the original
2012/13FY projections. However, this is somewhat misleading given there is a one-time
reduction in sales tax revenue in 2012/13FY for the payments to the City of Livermore for the
Vanstar case ($477,132); therefore, sales tax projections without this adjustment would be
increasing $783,180. Also when compared to the 2011/12FY Midyear estimates of sales tax it
appears that sales tax is decreasing; however, this is misleading because the 2011/12FY has
one-time revenues from sales tax initially allocated to the wrong jurisdiction and reallocated to
Pleasanton in 2011/12FY ($437,500).

Table 5
Sales Tax Revenue
2012/13FY 2012/13FY
2007/08FY 2008/09FY 2009/10FY 2010/11FY 2011/12FY Original Adjustments Mid-Term
Sales Tax Revenue Actual Actual Actuals Actuals Midyear Budget (Decreases) Budget
Total Sales Tax $21,130,683| $17,535,784| $15,420,066| $18,503,316| $19,800,000| $19,126,499 $320,180| $19,446,679

Development Services Fees — Development Services fees are comprised of the various
building permit fees (building, electrical, plumbing, HVAC), planning & zoning fees, plan check
fees, and public works fees.

The initial projection for these permit fees for 2012/13FY was $2,401,655, however, they have
been revised to $2,886,689. The City is experiencing an increase in building activity with the
development of the CLC Project, the retail portion of the Pleasanton Gateway project,
Ponderosa Homes’ Senior Housing project and the BRE housing development in Hacienda
Business Park.

The 10 year history of property taxes, sales taxes, and development services fees is shown in
Table 6.



Table 6
10 Year History — Property Tax, Sales Tax & Development Fees

Property Taxes Sales Taxes Development Fees

% chg % chg % chg
2003/04 |$33,310,776 2003/04 |$18,555,644 2003/04 $4,525,846
2004/05 36,670,866 10.1%(2004/05 19,885,692 7.2%|2004/05 3,700,929| -18.2%
2005/06 41,257,246 12.5%(2005/06 20,133,618 1.2%|2005/06 3,890,451 5.1%
2006/07 45,341,149 9.9%(2006/07 21,995,875 9.2%|2006/07 3,633,677 -6.6%
2007/08 47,973,474 5.8%(2007/08 21,130,683 -3.9%]2007/08 3,094,562 -14.8%
2008/09 50,414,366 5.1%(2008/09 17,535,783| -17.0%|2008/09 1,620,737 -47.6%
2009/10 49,724,024 -1.4%(2009/10 15,420,066| -12.1%|2009/10 1,475,282 -9.0%
2010/11 48,569,008 -2.3%(2010/11 18,503,316 20.0%|2010/11 2,426,078 64.4%
2011/12* 48,374,515 -0.4%|2011/12* 19,800,000 7.0%|2011/12* 3,410,447 40.6%
2012/13* | $48,681,990 0.69%(2012/13* |$19,446,679 -1.8%]2012/13* $2,886,689| -15.4%

*Projected

General Fund Expenditures

General Fund expenditures are estimated to be $87.3M in the 2012/13FY Mid-Term Budget, a
decrease of $4,875 from the original 2012/13FY Budget. Table 7 summarizes the 2012/13FY
Mid-Term Budget changes in each expenditure category.

Table 7
General Fund Expenditures by Category

2012/13FY 2012/13FY

2008/09FY 2009/10FY 2010/11FY 2011/12FY Original Adjustments Mid-Term

Expenditure Category Actual Actuals Actuals Midyear Budget (Decreases) Budget
Personnel $66,438,272 | $67,112,603 | $65,175,403 | $67,728,575 | $68,285,813 ($453,112)| $67,832,701
Transportation & Training 1,658,456 1,774,826 1,310,238 1,335,406 1,768,967 35,593 1,804,560
Repairs & Maintenance 1,935,997 2,555,703 2,591,622 1,786,627 2,465,572 93,817 2,559,389
Materials & Supplies 14,471,513 12,537,943 13,018,446 15,532,205 14,362,937 318,886 14,681,823
Capital Outlay 741,466 530,898 491,051 501,470 415,132 (59) 415,073
Total Expenditures $85,245,704 | $84,511,973 | $82,586,760 | $86,884,283 | $87,298,421 ($4,875)| $87,293,546

Personnel

Personnel costs represent 77.7% of the General Fund Budget and are decreasing by $453,112
mainly due to over projecting the increase in medical insurance premiums and the reductions
in staffing and overtime costs in the Fire Department budget as shown below:

$
Savings
o fill Assistant Fire Marshall vacancy instead with
Fire Inspector $15,148
o fill CAD Records Manager vacancy instead with
Management Analyst 13,068
e reduce Emergency Preparedness Manager position
from full-time to part-time position 57,114
e reduce overtime budget 107,524
e reduction of three Firefighter positions at Station #3 649,195
TOTAL $842,049



Staff assumed a 15% increase in health insurance premiums for the 2012/13FY. We have
received the notice of premiums from our health insurance providers and the actual increases
are approximately 5% for a savings of $963,460.

Other assumptions made for labor contracts where the negotiations are final (PCEA, POA) are
reflected in the 2012/13FY Mid-Term budget. The PCEA contract expires March 31, 2013 and
the IAFF contract expired December 31, 2011. Any personnel cost changes from those
negotiations are not reflected in the Mid-Term Budget other than the following assumptions
regarding the Employer Paid Member Contribution (EPMC) paid by the City.

Table 8
Employer Paid Member Contribution (Portion Paid by the City)

Management |Miscellaneous| Safety-Fire | Safety-Police

Rate Rate Rate Rate
2012/13 (projected) 0.00% 3.70% * 1.50% * 3.00%
2011/12 4.00% 6.00% 7.00% 4.70%

*|AFF is in contract negotiations and the current PCEA contract expires March 31, 2013.

The original 2012/13FY Budget had assumed the Police Officers bargaining unit would pick up
5.5% of the EPMC. Instead they are picking up 6% beginning July 1, 2012; this additional
savings is approximately $200,000.

These decreases in expenditures are offset by higher than anticipated contributions for retiree
medical post-retirement benefits and the addition of one limited term Senior Planner in the
Community Development Department. The bi-annual actuarial study (June 30, 2011) for
retiree medical benefits was completed by Bartel & Associates in February 2012 and indicated
for the 2012/13FY that the annual required contribution (ARC) for retiree medical post-
retirement benefits for the General Fund is $1.5M greater than projected in the Original
2012/13FY Budget. The Senior Planner position will assist in the implementation of the
Housing Element and the Climate Action Plan. Two-thirds of the cost of the position will be
funded by the Low Income Housing Fund as that amount of work would be related to the
implementation of the Housing Element. The net cost of this position to the General Fund is
$60,651.

In July 2011 the City paid-off the PERS Side Fund for the Police Officers Group in the amount
of $7.8M. For the next seven years (including 2012FY) the General Fund will be repaying the
retiree medical reserve for the advance of these funds ($7.8M). Therefore, this transaction is
revenue neutral (no savings realized) until after the repayment in approximately 2018/19FY.

The following is a summary of the (majority of the) changes in personnel costs for the General
Fund for 2012/13FY:



$ Amount

(Savings)

e decrease in health benefit costs ($963,460)

e decrease in staffing costs in the Fire Department (842,049)

e decrease in EPMC costs for POA Bargaining Unit (200,000)
e addition of a Limited Term Planner — Housing Element

Implementation 60,651

e increase in Retiree Medical ARC 1,500,000

TOTAL ($444,858)

Transportation & Training

Transportation & Training costs are estimated to increase $35,593 over the original 2012/13FY
Budget. These costs include training, fuel, maintaining and operating vehicles, patrol cars, and
fire units along with annual depreciation cost for scheduled replacement of all rolling stock.
The increase is mainly due to the increased costs of repair and replacement of vehicles for the
Fire and Police departments ($31,500). The cost of tires has escalated with the increase in
fuel costs and is the main reason for the increase in this budget.

Repairs & Maintenance

Repairs & Maintenance costs are estimated to increase $93,817 over the original 2012/13FY
Budget. The Repairs and Maintenance category includes a variety of expenditure accounts
including computer hardware maintenance, equipment parts, various repair contracts and
replacement and renovation charges. The majority of the costs in this category is replacement
and renovation charges and includes funding for replacement and/or renovation of parks and
medians, computer equipment, city buildings and other equipment. The increase of $93,817 is
mainly due to the addition of the maintenance fees related to the conversion of the City radios
to the East Bay Regional Communications System Authority ($84,100).

Materials & Supplies

Materials & Supplies costs are estimated to increase $318,886 over the original 2012/13FY
Budget. The Materials & Supplies category includes a variety of expenditures including
professional service contracts, water and sewer charges for City facilities, street light electricity
costs, an annual contribution to the self-insurance liability reserve of $1,000,000, community
program grants, and contingency funds. The increase of $318,886 is mainly due to the
following:

$
Increase
e General Fund portion of Tri-Valley Community Television
(TV30) for 2012/13FY $118,300
e outside Building Plan Check Services (offset by revenues in
Building Division) 112,248
¢ increase in Alameda County Annual Property Tax and
Assessment Collection Charges 25,000
e increase in cost of animal control services provided by
Alameda County 18,000
TOTAL $273,548



Operating Transfers

Operating transfers to the General Fund include a transfer from the Urban Forestry Fund to
fund 50% of the Landscape Architect Assistant. Operating transfers from the General Fund
include operating subsidies to the Transit Fund, Storm Drain Fund, Cemetery Fund, and Golf
Course Fund. There are also transfers from the General Fund to the Water and Sewer Funds
to fund the senior and low income water and sewer discounts. Under Proposition 218, one

classification of water customers can not subsidize another.

Therefore, if a City desires to

provide senior and low income discounts to its customers it must fund the discounts through
the General Fund of the City. Finally, there are transfers from the General Fund to the debt
service funds for the funding of the annual debt service payments for the OSC and Senior

Center facilities.

The change in transfers is due to the following:

$
Amount
e anticipated receipt of TDA Article 4.5 and Measure B funds
for 2012/13FY for the City’s Paratransit Door-to-Door
program. This will result in a decrease in the subsidy from
the General Fund for the Paratransit Program. ($225,040)
e anticipated decrease in golf course net revenues which will
result in an increase in the General Fund subsidy of the Golf
Enterprise Fund 270,000
TOTAL $44,960
Table 9 presents the Operating Transfers history and the recommended amendments to the
2012/13FY:
Table 9
General Fund Transfers
2012/13FY 2012/13FY
2009/10FY  2010/11FY  2011/12FY Original Adjustments Mid-Term
Operating Transfers Actuals Actuals Midyear Budget (Decreases) Budget
OPERATING TRANSFERS IN - From:
Employee Benefits Fund 1,677,306 - - - -
Urban Forestry Fund (1/2 of Landscape Arch Assist) 36,850 37,274 37,274 37,274 37,274
OPERATING TRANSFERS OUT - To:
Self Insurance Reserve (1,000,000)
PERS Rate Stabilization (1,000,000)
CIPR for Energy Upgrade Pleasanton Program (161,866)
Senior & Low Income Water & Sewer Discounts
Water Fund (220,000) (220,000) (220,000) (220,000)
Sewer Fund (110,000) (110,000) (110,000) (110,000)
Transit Fund (Subsidy) (384,971) (320,733) (342,416) (597,136) 225,040 (372,096)
Storm Drain Fund (Subsidy) (330,000) (330,000) (330,000)
Cemetery Fund (Subsidy) (30,000) (30,000) (30,000) (30,000) (30,000)
Golf Debt (300,000) (1,320,000) (1,330,000) (1,050,000) (270,000) (1,320,000)
Debt Senvice 2003 COP's (401,470) (404,760) (406,800)
Debt Service 2004 COP's (380,239) (386,000) (386,303) (385,536) (385,536)
NET OPERATING TRANSFERS ($112,524) ($5,246,085) ($3,118,245) ($2,355,398) ($44,960) ($2,400,358)




General Fund Reserves

The General Fund reserves are projected to remain at their current level of $25.3M. The slight
recommended change in allocation of the General Fund Reserves due to maintaining the 10%
Reserve for Economic Uncertainties equal to 10% of the 2012/13FY projected revenues are
shown in Table 10:

Table 10
Changes to Reserves in 2012/13FY

General Fund Recommended 2012/13FY
Fund Balance Balances as of 2012/13FY Mid-Term
Reserve Designations June 30, 2012 Adjustments Budget
10% Reserve for Economic Uncertainties $9,000,000 ($30,000) $8,970,000
Undesignated Reserve 3,162,533 30,000 3,192,533
Reserve for Golf Debt Service 2,000,000 0 2,000,000
Temporary Recession Reserve 11,170,000 0 11,170,000
TOTAL $25,332,533 $0 $25,332,533

Enterprise Funds

Water Fund

Revenues are projected to decrease slightly ($235,704) in 2012/13FY from the 2012/13FY
original estimates due to a decrease in interest earnings; expenses are projected to increase
slightly ($81,885) over the 2012/13FY original projections due to increases in field supplies and
the establishment of a part-time Management Analyst position in the Water Conservation
Program. Table 11 summarizes the Water Operations and Maintenance Fund for the three
years ending 2012/13FY.

Table 11
Water Operations and Maintenance (O&M)

Actual Midyear Original Recommended Mid-Term

Water (O&M) 2010/11FY 2011/12FY 2012/13FY Adjustments 2012/13FY
Beginning Balance, July 1 $7,246,459 $6,285,919 $6,615,094 $6,615,094
Revenues $17,160,842 | $20,021,339 | $20,995,897 ($234,704)| $20,761,193

Expenses

Zone 7 Purchased Water 11,360,681 12,685,120 13,500,000 0 13,500,000
All other expenses 6,760,701 7,007,044 6,791,487 81,885 6,873,372
Total Expenses 18,121,382 19,692,164 20,291,487 81,885 20,373,372
Net Income ($960,540) $329,175 $704,410 ($316,589) $387,821
Ending Balance, June 30 $6,285,919 $6,615,094 $7,319,504 $7,002,915

Sewer Fund

Revenues are projected to increase approximately $1.3M offset by an equal increase in
payments to DSRSD for the regional sewer fees. Other revenues are decreasing slightly due

to a decrease in interest earnings.
Maintenance Fund for the three years ending 2012/13FY.

10

Table 12 summarizes the Sewer Operations and




Sewer Operations and Maintenance (O&M)

Table 12

Actual Midyear Original Recommended Mid-Term

Sew er (O&M) 2010/11FY 2011/12FY 2012/13FY Adjustments 2012/13FY
Beginning Balance, July 1 $3,118,672 $3,470,380 $3,749,893 $3,749,893
Revenues $11,190,431 | $11,967,968 | $11,490,480 $1,256,417 | $12,746,897

Expenses

DSRSD 7,568,379 8,200,000 7,300,000 1,300,000 8,600,000
All other expenses 3,270,344 3,488,455 3,701,635 (63,655) 3,637,980
Total Expenses 10,838,723 11,688,455 11,001,635 1,236,345 12,237,980
Net Income $351,708 $279,513 $488,845 $20,072 $508,917
Ending Balance, June 30 $3,470,380 $3,749,893 $4,238,738 $4,258,810

Golf Fund

Golf revenues from green fees are projected to decrease based on 62,000 rounds of play for
2012/13FY. The Original Budget was based on 65,000 rounds. Net income from golf
operations will be subsidized with a transfer from the General Fund of $1,320,000 in
2012/13FY to pay for the annual debt service on the golf course of approximately $1.6M. This
is an increase of $270,000 over the Original Budget projection of $1,050,000. Table 13
summarizes the Golf Fund for the three years ending 2012/13FY.

Table 13
Golf Course Operating Fund
Actual Midyear Original Recommended Mid-Term

Golf Operations 2010/11FY 2011/12FY 2012/13FY Adjustments 2012/13FY
Beginning Balance, July 1 $1,201,103 $1,191,121 $1,187,568 $1,187,568
Revenues 3,871,125 4,057,500 4,380,000 (247,745) 4,132,255
Expenses 3,492,979 3,718,693 3,824,690 (44,334) 3,780,356
Net 378,146 338,807 555,310 (203,411) 351,899
TransferIn -
Subsidy from General Fund 1,320,000 1,330,000 1,050,000 270,000 1,320,000
Net 1,698,146 1,668,807 1,605,310 66,589 1,671,899
Transfer Out -
Golf Replacement 115,768 80,000 80,000 80,000
Debt Service Payment 1,592,360 1,592,360 1,592,360 (2,961) 1,589,399
Net Income ($9,982) ($3,553) $12,950 ($10,450) $2,500
Ending Balance, June 30 $1,191,121 $1,187,568 $1,200,518 $1,190,068

The City has $2.0M reserved in the General Fund for Golf Course Debt Service which, when
combined with the $1.2M fund balance in the Golf Operations Funds, constitutes an amount
sufficient to pay two years of debt service equal to approximately $3.2M.

Cemetery Fund

Since taking ownership of the Pleasanton Pioneer Cemetery in 2007, the City has completed
several one-time improvements. The City also adopted operating policies for the cemetery,
including the creation of 400 additional plots and approving the plot fee schedule and contract
with Catholic Funeral and Cemetery Services for burial and monument services for families
that have purchased plots. For 2012/13FY, the Cemetery Fund assumes the facility will
continue to be maintained at a “pioneer” standard. The General Fund provides a $30,000
annual subsidy to the fund for maintenance of the facility.
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Internal Service Funds

Internal Service Funds are used as a method to allocate certain internal costs to operating
departments as a cost allocation tool. The City has eighteen Internal Service Funds. They
include:

Risk Management (1)

Workers Compensation (2)

Employee Benefits (1)

Retiree Medical Reserve (2)

Public Art Acquisition & Maintenance (2)
Replacement & Renovation (10)

In accordance with adopted financial policies and the General Plan, the City maintains ten
Replacement and Renovation Funds. The purpose of these Funds is to provide ongoing
replacement of City assets -- equipment, vehicles, street lights and traffic lights -- and to make
major repairs and renovations to facilities, parks, medians, and city wide tree trimming in order
to extend the lives of these assets. Adopted financial policies call for the establishment and
maintenance of reserves including major maintenance and renovations of buildings, parks, and
medians. This is accomplished by charging operating programs an annual charge pursuant to
a 20 to 30 year funding plan based on the asset replacement cost and estimated life of the
capital asset.

A majority of the projected decrease of $5.6M in the Internal Service Funds is due to the City
paying off the PERS Side Fund for the Police Officers Group of $7.8M on July 1, 2011. As
indicated earlier under the General Fund section of this report, for the next seven years
(2018/19FY) the General Fund will be repaying the retiree medical reserve for the advance of
these funds.

All Other Operating Funds

Projected revenues and expenditures for all other Operating Funds, including Trust and Debt
Service Funds, are contained in the body of the budget document.

Attachments to Section I:
A. 2012/13FY Housing & Human Services Grant (HHSG)
B. 2012/13FY Community Grant (CG)
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Operating Budget
2012/13 Mid-Term Update

Estimated Changes in Fund Balance
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2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF OPERATING FUND BALANCES

2011/12

2012/13

2012/13

2012/13

GENERAL FUND 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
July 1, Fund Balance| $ 25,332,533 | $ 25,332,533 | $ 25,332,533 $ - 3 25,332,533
Total Revenue 87,832,845 90,002,528 89,653,819 40,085 89,693,904
Transfers In/(Out) (5,246,085) (3,118,245) (2,355,398) (44,960) (2,400,358)
CIP Contributions - -
Total Expenditures (82,586,760) (86,884,283) (87,298,421) 4,875 (87,293,546)
June 30, Fund Balance 25,332,533 25,332,533 25,332,533 - 25,332,533
less Reserves for:
10% Reserve for Economic Uncertainties (8,783,285) (9,000,000) (9,000,000) * 30,000 (8,970,000)
Undesignated Reserve (3,379,248) (3,284,533) (3,162,533) * (30,000) (3,192,533)
Golf Debt (2,000,000) (2,000,000) (2,000,000) * (2,000,000)
Temporary Recession (11,170,000 (11,048,000 (11,170,000) * (11,170,000
June 30, Available Fund Balance | $ - |$ - |$ - $ $ -
* Recommended reserve fund balances as of June 30, 2012
2011/12 2012/13 2012/13 2012/13
ENTERPRISE FUNDS 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
PARATRANSIT FUND: 302
July 1, Fund Balance $ - |3 - |$ 3151 $ - $ 3,151
Total Revenue 273,684 299,970 156,463 71,749 228,212
Net Transfers 320,734 342,384 597,134 (225,038) 372,096
Total Expenditures (594,418) (639,203) (752,974) 152,665 (600,309)
June 30, Fund Balance | $ - |3 3151 ($ 3774 $ (624) $ 3,150
CEMETERY FUND: 367
July 1, Fund Balance $ 106,787 | $ 263911 | $ 334,709 $ - 8 334,709
Total Revenue 160,522 70,158 1,650 147,724 149,374
Net Transfers 30,000 30,000 30,000 - 30,000
Total Expenditures (33,398) (29,360) (29,360) - (29,360)
June 30, Fund Balance | $ 263,911 | $ 334,709 | $ 336,999 $ 147,724 $ 484,723
GOLF COURSE OPERATIONS FUND: 376
July 1, Fund Balance $ 1,201,103 | $ 1,191,121 | $ 1,187,568 $ - % 1,187,568
Total Revenue 3,871,125 4,057,500 4,380,000 (247,745) 4,132,255
Net Transfers (388,128) (342,360) (542,360) 192,961 (349,399)
Total Expenditures (3,492,979) (3,718,693) (3,824,690) 44,334 (3,780,356)
June 30, Fund Balance | $ 1,191,121 [ $ 1,187,568 | $ 1,200,518 $ (10,450) $ 1,190,068
STORM DRAIN OPERATIONS & MAINTENANCE FUND: 343
July 1, Fund Balance $ 596,605 | $ 803,323 | $ 942,535 $ - 8 942,535
Total Revenue 667,547 671,110 685,885 2,249 688,134
Net Transfers 330,000 330,000 - - -
Total Expenditures (790,829) (861,898) (948,495) 25,949 (922,546)
June 30, Fund Balance | $ 803,323 | $ 942,535 | $ 679,925 $ 28,198 $ 708,123
WATER OPERATIONS & MAINTENANCE FUND: 381
July 1, Fund Balance $ 7,246,459 | $ 6,285,919 | $ 6,615,094 $ - $ 6,615,094
Total Revenue 17,160,842 20,021,339 20,995,897 (234,704) 20,761,193
Net Transfers (1,429,643) (1,480,000) (1,380,000) (100,000) (1,480,000)
Total Expenditures (16,691,739) (18,212,164) (18,911,487) 18,115 (18,893,372
June 30, Fund Balance | $ 6,285,919 | $ 6,615,094 | $ 7,319,504 $ (316,589) $ 7,002,915
SEWER OPERATIONS & MAINTENANCE FUND: 383
July 1, Fund Balance $ 3,118,672 | $ 3,470,380 | $ 3,749,893 $ - 8 3,749,893
Total Revenue 11,190,431 11,967,968 11,490,480 1,256,417 12,746,897
Net Transfers (1,041,284) (1,090,000) (1,090,000) - (1,090,000)
Total Expenditures (9,797,439) (10,598 455) (9,911,635) (1,236,345) (11,147,980)
June 30, Fund Balance | $ 3,470,380 | $ 3,749,893 | $ 4,238,738 $ 20,072 $ 4,258,810

* Fund Balance includes debt service reserves as well as contingency and cash flow reserves.
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2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF OPERATING FUND BALANCES

2011/12

2012/13

2012/13

2012/13

INTERNAL SERVICE FUNDS 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
EMPLOYEE BENEFIT FUND: 006
July 1, Fund Balance $ 628,404 | $ 469,032 [ $ 455,032 $ - % 455,032
Total Revenue 19,856,524 24,489,570 25,314,015 (6,880,846) 18,433,169
Net Transfers - - - (894,526) (894,526)
Total Expenditures (20,015,896) (24,503,570) (25,314,015) 6,880,846 (18,433,169)
June 30, Fund Balance | $ 469,032 | $ 455,032 | $ 455,032 $ (894,526) $ (439,494)
L.P.F.D. REPLACEMENT FUND: 037
July 1, Fund Balance $ 540,461 | $ 463,450 | $ 443,050 $ - 8 443,050
Total Revenue 84,081 85,000 89,900 (4,900) 85,000
Net Transfers - - - - -
Total Expenditures (161,092) (105,400) (14,900) - (14,900)
June 30, Fund Balance | $ 463,450 | $ 443,050 | $ 518,050 $ (4,900) $ 513,150
PUBLIC ART ACQUISITION FUND: 038
July 1, Fund Balance $ 213584 | $ 302,373 | $ 269,973 $ - % 269,973
Total Revenue 7,816 17,600 3,800 (1,000) 2,800
Net Transfers 133,546 - - - -
Total Expenditures (52,573) (50,000) (50,000) - (50,000)
June 30, Fund Balance | $ 302,373 | $ 269,973 | $ 223773 $ (1,000) $ 222,773
PUBLIC ART MAINTENANCE FUND: 039
July 1, Fund Balance $ 32,614 | $ 72,867 | $ 63,367 $ $ 63,367
Total Revenue 50,139 500 500 500
Net Transfers - - - -
Total Expenditures (9,886) (10,000) (8,800) (8,800)
June 30, Fund Balance | $ 72,867 | $ 63,367 | $ 55,067 $ $ 55,067
VEHICLE REPLACEMENT FUND: 041
July 1, Fund Balance 1,554,006 | $ 1,672,006 | $ 1,676,454 $ - % 1,676,454
Total Revenue 177,882 102,318 321,944 (12,000) 309,944
Net Transfers - - - - -
Total Expenditures (59,882) (97,870) (388,000) - (388,000)
June 30, Fund Balance | $ 1,672,006 | $ 1,676,454 | $ 1,610,398 $ (12,000) $ 1,598,398
EQUIPMENT REPLACEMENT FUND: 042
July 1, Fund Balance 3,711,126 | $ 3,066,790 | $ 1,889,790 $ - 8 1,889,790
Total Revenue 98,435 30,000 369,170 (30,000) 339,170
Net Transfers - - - - -
Total Expenditures (742,771) (1,207,000) (351,500) - (351,500)
June 30, Fund Balance | $ 3,066,790 | $ 1,889,790 | $ 1,907,460 $ (30,000) $ 1,877,460
FACILITIES RENOVATION FUND: 043
July 1, Fund Balance 2,708,833 | $ 2,722/452 | $ 1,872,750 $ - $ 1,872,750
Total Revenue 311,363 129,755 391,829 (24,000) 367,829
Net Transfers - - - - -
Total Expenditures (297,744) (979,457) (374,900) - (374,900)
June 30, Fund Balance | $ 2,722,452 | $ 1,872,750 | $ 1,889,679 $ (24,000) $ 1,865,679
INFORMATION TECHNOLOGY REPLACEMENT FUND: 046
July 1, Fund Balance 3,107,574 | $ 2,966,801 | $ 2,862,183 $ - 8 2,862,183
Total Revenue 641,219 537,832 506,713 (26,000) 480,713
Net Transfers - - - - -
Total Expenditures (781,992) (642,450) (533,000) (153,150) (686,150)
June 30, Fund Balance | $ 2,966,801 | $ 2,862,183 | $ 2,835,896 $ (179,150) $ 2,656,746
PLEAS. FIRE APPARATUS REPLACEMENT FUND: 047
July 1, Fund Balance 3,296,661 | $ 3,356,310 | $ 2112533 $ - % 2,112,533
Total Revenue 59,649 36,008 260,008 (29,000) 231,008
Net Transfers - - - - -
Total Expenditures - (1,279,785) (560,000) - (560,000)
June 30, Fund Balance | $ 3,356,310 | $ 2,112,533 | $ 1812541 $ (29,000) $ 1,783,541
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2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF OPERATING FUND BALANCES

2011/12 2012/13 2012/13 2012/13
INTERNAL SERVICE FUNDS (cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
POLICE VEHICLE REPLACEMENT FUND: 048
July 1, Fund Balance $ 594,983 | $ 727,665 | $ 658,354 $ - % 658,354
Total Revenue 132,682 92,624 151,176 (4,000) 147,176
Net Transfers - - - - -
Total Expenditures - (161,935) (426,000) - (426,000)
June 30, Fund Balance | $ 727,665 | $ 658,354 | $ 383530 $ (4,000) $ 379,530
PARK & MEDIAN RENOVATION FUND: 050
July 1, Fund Balance $ 6,541,203 | $ 6,039,406 | $ 5171135 $ - $ 5,171,135
Total Revenue 391,018 92,289 133,899 (58,000) 75,899
Net Transfers - - - - -
Total Expenditures (892,815) (960,560) (650,000) - (650,000)
June 30, Fund Balance | $ 6,039,406 | $ 5171135 | $ 4,655,034 $ (58,000) $ 4,597,034
STREET LIGHT REPLACEMENT FUND: 052
July 1, Fund Balance $ 1,049,078 | $ 1,265,736 | $ 1,463,563 $ - 8 1,463,563
Total Revenue 228,150 220,827 107,280 (7,000) 100,280
Net Transfers - - - - -
Total Expenditures (11,492) (23,000) - - -
June 30, Fund Balance | $ 1,265,736 | $ 1,463,563 | $ 1,570,843 $ (7,000) $ 1,563,843
TRAFFIC SIGNAL REPLACEMENT FUND: 053
July 1, Fund Balance $ 814,308 | $ 770,771 | $ 464,979 $ - 8 464,979
Total Revenue 189,009 104,208 437,811 (6,000) 431,811
Net Transfers - - - - -
Total Expenditures (232,546) (410,000) (407,000) - (407,000)
June 30, Fund Balance | $ 770,771 | $ 464,979 | $ 495790 $ (6,000) $ 489,790
GOLF REPLACEMENT FUND: 054
July 1, Fund Balance $ - |$ 115,768 | $ 212471 $ - 3 212,471
Total Revenue - 28,703 - (1,300) (1,300)
Net Transfers 115,768 80,000 - 80,000 80,000
Total Expenditures - (12,000) - (138,900) (138,900)
June 30, Fund Balance | $ 115,768 | $ 212471 | $ 212471 $ (60,200) $ 152,271
P.E.R.S. RATE STABILIZATION FUND: 215
July 1, Fund Balance $ - |8 1,000,000 | $ 1,012,000 $ - 8 1,012,000
Total Revenue - 12,000 - 11,000 11,000
Net Transfers 1,000,000 - - -
Total Expenditures - - - - -
June 30, Fund Balance | $ 1,000,000 | $ 1,012,000 | $ 1,012,000 $ 11,000 $ 1,023,000
L.P.F.D. RETIREES' MEDICAL RESERVE FUND: 216
July 1, Fund Balance $ 10,145,744 | $ 8,830,828 | $ 7,388,828 $ - % 7,388,828
Total Revenue 764,157 775,000 879,000 (114,000) 765,000
Net Transfers - - - - -
Total Expenditures (2,079,073) (2,217,000) (2,495,000) 70,000 (2,425,000)
June 30, Fund Balance | $ 8,830,828 | $ 7,388,828 | $ 5772828 $ (44,000) $ 5,728,828
WORKERS' COMPENSATION FUND: 217
July 1, Fund Balance $ 1,763,663 | $ 1,433,581 | $ 1,422,981 $ - 8 1,422,981
Total Revenue 551,399 825,000 651,040 175,958 826,998
Net Transfers - - - - -
Total Expenditures (881,481) (835,600) (871,000) - (871,000)
June 30, Fund Balance | $ 1,433,581 | $ 1422981 | $ 1,203,021 $ 175,958 $ 1,378,979
SELF-INSURANCE RETENTION FUND: 218
July 1, Fund Balance $ 5,523,486 | $ 5,912,147 | $ 5,715,147 $ - $ 5,715,147
Total Revenue 336,589 1,055,000 1,125,000 (71,000) 1,054,000
Net Transfers 1,000,000 - - - -
Total Expenditures (947,928) (1,252,000) (1,297,000) 57,000 (1,240,000)
June 30, Fund Balance | $ 5,912,147 | $ 5,715,147 | $ 5,543,147 $ (14,000) $ 5,529,147
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2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF OPERATING FUND BALANCES

2011/12

2012/13

2012/13

2012/13

INTERNAL SERVICE FUNDS (cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
L.P.F.D. WORKERS' COMPENSATION FUND: 219
July 1, Fund Balance 2,149,695 | $ 1,122,527 1,036,927 $ - $ 1,036,927
Total Revenue 846,905 830,000 862,000 (29,000) 833,000
Net Transfers - - - - -
Total Expenditures (1,874,073) (915,600) (924,700) - (924,700)
June 30, Fund Balance 1,122,527 | $ 1,036,927 974,227 $ (29,000) $ 945,227
RETIREES' MEDICAL RESERVE FUND: 222
July 1, Fund Balance 31,784,992 | $ 30,804,618 23,634,334 $ -8 23,634,334
Total Revenue 3,273,016 6,238,000 5,600,864 1,397,136 6,998,000
Net Transfers - - - 894,526 894,526
Total Expenditures (4,253,390) (13,408,284) (5,120,000) (1,128,000) (6,248,000)
June 30, Fund Balance 30,804,618 | $ 23,634,334 24,115,198 $ 1,163,662 $ 25,278,860
2011/12 2012/13 2012/13 2012/13
SPECIAL REVENUE FUNDS 201011 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
D.ARR.E. FUND: 221
July 1, Fund Balance 24,707 | $ 21,905 17,205 $ - 8 17,205
Total Revenue 2,639 300 400 (200) 200
Net Transfers - - - - -
Total Expenditures (5,441) (5,000) (5,000) (1,500) (6,500)
June 30, Fund Balance 21,905 | $ 17,205 12,605 $ (1,700) $ 10,905
ASSET FORFEITURE - CITY SHARE FUND: 225
July 1, Fund Balance 11,326 | $ 11,415 13515 $ $ 13,515
Total Revenue 89 2,100 2,150 2,150
Net Transfers - - - -
Total Expenditures - - - (10,000) (10,000)
June 30, Fund Balance 11,415 | $ 13,515 15,665 $ (10,000) $ 5,665
DOWNTOWN PARKING FUND: 226
July 1, Fund Balance 50,247 | $ 50,614 22,027 $ -8 22,027
Total Revenue 367 21,960 21,960 (1,680) 20,280
Net Transfers - - - -
Total Expenditures - (50,547) - - -
June 30, Fund Balance 50,614 | $ 22,027 43987 $ (1,680) $ 42,307
RECYCLING & WASTE MANAGEMENT FUNDS:
July 1, Fund Balance 511,142 | $ 739,987 - $ 624,824 $ 624,824
Total Revenue 291,223 221,500 213,100 - 213,100
Net Transfers - - - - -
Total Expenditures (62,378) (336,663) (320,000) 15,000 (305,000)
June 30, Fund Balance 739,987 | $ 624,824 (106,900) $ 639,824 $ 532,924
COMMUNITY SERVICES DONATIONS FUND: 234
July 1, Fund Balance 29,645 $ 27,032 21,138 $ - $ 21,138
Total Revenue 2,019 200 - 200 200
Net Transfers - -
Total Expenditures (4,632) (6,094) - - -
June 30, Fund Balance 27,032 [ $ 21,138 21,138 $ 200 $ 21,338
MISCELLANEOUS DONATIONS FUND: 235
July 1, Fund Balance 565,639 | $ 37,700 19,445 $ -8 19,445
Total Revenue 403,995 200 600 (400) 200
Net Transfers (931,934) (18,455) -
Total Expenditures - - - - -
June 30, Fund Balance 37,700 | $ 19,445 20,045 $ (400) $ 19,645
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2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF OPERATING FUND BALANCES

2011/12 2012/13 2012/13 2012/13
SPECIAL REVENUE FUNDS (cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
YOUTH MASTER PLAN FUND: 238
July 1, Fund Balance $ 3290 [ $ 3314 $ 21969 $ - $ 21,969
Total Revenue 24 200 - 200 200
Net Transfers - 18,455
Total Expenditures - - - - -
June 30, Fund Balance | $ 3314 1% 21,969 | $ 21,969 $ 200 $ 22,169
ASSET FORFEITURE - FEDERAL FUND: 248
July 1, Fund Balance $ 113,005 | $ 113,005 | $ 107,005 $ - 8 107,005
Total Revenue - 8,000 8,000 - 8,000
Net Transfers - - - - -
Total Expenditures - (14,000) (14,000) (5,500) (19,500)
June 30, Fund Balance | $ 113,005 | $ 107,005 | $ 101,005 $ (5,500) $ 95,505
H.A.P.P.Y. PUBLIC ART DONATIONS FUND: 251
July 1, Fund Balance $ - 0% 20594 [ $ 20,894 $ - $ 20,894
Total Revenue 45,015 40,300 40,500 (200) 40,300
Net Transfers 9,290 - - - -
Total Expenditures (33,711) (40,000) (40,000) - (40,000)
June 30, Fund Balance | $ 20,594 | $ 20,894 | $ 21394 $ (200) $ 21,194
MISCELLANDOUS OPERATING GRANTS FUND: 253
July 1, Fund Balance $ - |8 - |3 $ $
Total Revenue - 10,531
Net Transfers - -
Total Expenditures - (10,531)
June 30, Fund Balance | $ - $ - $ $ $
COMMUNIY ACCESS TV FUND: 254
July 1, Fund Balance $ - |3 - |3 - 3 - 3 -
Total Revenue - - - 215,000 215,000
Net Transfers - - - - -
Total Expenditures - - - (40,992) (40,992)
June 30, Fund Balance | $ - |3 - |$ - $ 174,008 $ 174,008
DOWNTOWN ECONOMIC DEVELOPMENT LOAN FUND: 263
July 1, Fund Balance $ 25,980 | $ 26,170 | $ 26470 $ -8 26,470
Total Revenue 190 300 400 (200) 200
Net Transfers - - - - -
Total Expenditures - - - - -
June 30, Fund Balance | $ 26,170 | $ 26,470 | $ 26,870 $ (200) $ 26,670
LOWER INCOME HOUSING FUND: 271
July 1, Fund Balance $ 15,710,809 | $ 14,368,615 | $ 15,711,044 $ - $ 15,711,044
Total Revenue 627,300 1,734,982 2,520,006 (126,000) 2,394,006
Net Transfers - - - - -
Total Expenditures (1,969,494) (392,553) (381,013) (149,549) (530,562)
June 30, Fund Balance | $ 14,368,615 | $ 15,711,044 | $ 17,850,037 $ (275,549) $ 17,574,488
LIVERMORE-PLEASANTON FIRE DEPARTMENT FUND: 280
July 1, Fund Balance $ 44,906 | $ - |8 - 8 - 3 -
Total Revenue 27,625,505 27,543,028 27,695,665 (1,050,453) 26,645,212
Net Transfers - - - - -
Total Expenditures (27,670,411) (27,543,028) (27,695,663) 1,050,451 (26,645,212)
June 30, Fund Balance | $ - % - |$ 2 $ 2 $ =
USED OIL GRANT FUND: 515
July 1, Fund Balance $ (1,738)| $ - |3 $ $
Total Revenue 33,546 9,462
Net Transfers - -
Total Expenditures (31,808) (9,462) - -
June 30, Fund Balance | $ - |$ - |3 -3 -3
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2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF OPERATING FUND BALANCES

2011/12

2012/13

2012/13

2012/13

SPECIAL REVENUE FUNDS (cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
LAW ENFORCEMENT FUND: 517
July 1, Fund Balance $ 216,393 | $ 268,135 | $ 258,611 $ - % 258,611
Total Revenue 102,231 3,000 3,900 (600) 3,300
Net Transfers - - - - -
Total Expenditures (50,489) (12,524) - - -
June 30, Fund Balance | $ 268,135 | $ 258,611 | $ 262511 $ (600) $ 261,911
LEMOINE GEOLOGIC HAZARD DISTRICT FUND: 527
July 1, Fund Balance $ 42,158 | $ 48,084 | $ 48601 $ - 8 48,601
Total Revenue 8,950 7,292 7,542 (250) 7,292
Net Transfers - - - - -
Total Expenditures (3,024) (6,775) (6,875) - (6,875)
June 30, Fund Balance | $ 48,084 | $ 48,601 | $ 49,268 $ (250) $ 49,018
LAUREL CREEK GEOLOGIC HAZARD DISTRICT FUND: 528
July 1, Fund Balance $ 530,745 [ $ 571,351 [ $ 580,565 $ - $ 580,565
Total Revenue 50,005 47,864 51,664 (4,800) 46,864
Net Transfers - - - - -
Total Expenditures (9,399) (38,650) (38,850) - (38,850)
June 30, Fund Balance | $ 571,351 | $ 580,565 | $ 593,379 $ (4,800) $ 588,579
PONDEROSA LANDSCAPE DISTRICT FUND: 531
July 1, Fund Balance $ 78,048 | $ 79,889 | $ 81,860 $ -8 81,860
Total Revenue 15,976 16,321 16,721 (600) 16,121
Net Transfers - - - - -
Total Expenditures (14,135) (14,350) (14,350) - (14,350)
June 30, Fund Balance | $ 79,889 | $ 81,860 | $ 84,231 $ (600) $ 83,631
WINDSOR LANDSCAPE DISTRICT FUND: 532
July 1, Fund Balance $ 42191 % 5141 ( $ 1,761 $ $ 1,761
Total Revenue 24,291 23,920 23,940 23,940
Net Transfers - - - -
Total Expenditures (23,369) (27,300) (22,300) (22,300)
June 30, Fund Balance | $ 51411 $ 1,761 | $ 3401 $ $ 3,401
MOLLER GEOLOGIC HAZARD DISTRICT FUND: 533
July 1, Fund Balance $ 83,833 | $ 88,622 | $ 89,527 $ - 8 89,527
Total Revenue 10,588 10,904 11,404 (600) 10,804
Net Transfers - - - - -
Total Expenditures (5,799) (9,999) (10,199) - (10,199)
June 30, Fund Balance | $ 88,622 | $ 89,527 | $ 90,732 $ (600) $ 90,132
OAK TREE FARM GEOLOGIC HAZARD DISTRICT FUND: 534
July 1, Fund Balance $ 47899 | $ 54,054 | $ 54,859 $ - 3 54,859
Total Revenue 11,761 11,711 11,911 (300) 11,611
Net Transfers - - - - -
Total Expenditures (5,606) (10,906) (11,106) - (11,106)
June 30, Fund Balance | $ 54,054 | $ 54,859 | $ 55,664 $ (300) $ 55,364
BONDE LANDSCAPE DISTRICT FUND: 537
July 1, Fund Balance $ 17,046 | $ 8,143 | $ 5593 $ - 3 5,593
Total Revenue 25,906 26,250 26,350 (200) 26,150
Net Transfers - - - - -
Total Expenditures (34,809) (28,800) (27,400) - (27,400)
June 30, Fund Balance | $ 8,143 | $ 5593 | $ 4543 $ (200) $ 4,343
MOLLER RANCH LANDSCAPE DISTRICT FUND: 539
July 1, Fund Balance $ 197,275 | $ 190,004 | $ 205517 $ - 8 205,517
Total Revenue 56,446 59,013 60,113 (1,500) 58,613
Net Transfers - - - - -
Total Expenditures (63,717) (43,500) (43,500) - (43,500)
June 30, Fund Balance | $ 190,004 | $ 205,517 | $ 222130 $ (1,500) $ 220,630
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OAK TREE FARM LANDSCAPE DISTRICT FUND: 542
July 1, Fund Balance $ 37270 | $ 39,524 47,086 $ - 47,086
Total Revenue 19,888 20,012 20,212 (250) 19,962
Net Transfers - - - - -
Total Expenditures (17,634) (12,450) (12,450) - (12,450)
June 30, Fund Balance | $ 39,524 | $ 47,086 54,848 $ (250) 54,598
COMMUNITY DEVELOPMENT BLOCK GRANT FUND: 548
July 1, Fund Balance $ - |$ - - % - -
Total Revenue 410,308 250,000 250,000 (9,766) 240,234
Net Transfers - - - - -
Total Expenditures (410,308) (250,000) (250,000) 9,766 (240,234)
June 30, Fund Balance | $ - |3 - - 8 - -
2011/12 2012/13 2012/13 2012/13
SPECIAL REVENUE FUNDS (cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
FEDERAL STIMULUS ARRA 2009 FUND: 559
July 1, Fund Balance $ - $ - $
Total Revenue 8,117 11,484
Net Transfers - -
Total Expenditures (8,117) (11,484)
June 30, Fund Balance | $ - |8 - $
H.O.M.E. PROGRAM FUND: 560
July 1, Fund Balance $ - |8 - - 3 - =
Total Revenue 108,615 179,156 178,000 26,739 204,739
Net Transfers - - - - -
Total Expenditures (108,615) (179,156) (178,000) (26,739) (204,739)
June 30, Fund Balance | $ - $ - - $ - -
H.B.P.O.A. MAINTENANCE DISTRICT FUND: 566
July 1, Fund Balance $ - |3 - - % -
Total Revenue 166,453 100,000 100,000 100,000
Net Transfers - - - -
Total Expenditures (166,453) (100,000) (100,000) (100,000)
June 30, Fund Balance | $ - |3 - - 3 -
ABANDONED VEHICLE FUND: 569
July 1, Fund Balance $ 280,476 | $ 282,519 210519 $ - 210,519
Total Revenue 32,043 33,000 35,200 (2,200) 33,000
Net Transfers - - - - -
Total Expenditures (30,000) (105,000) (30,000) - (30,000)
June 30, Fund Balance | $ 282519 | $ 210,519 215719 $ (2,200) 213,519
URBAN FORESTRY FUND: 570
July 1, Fund Balance $ 212339 | $ 169,784 143,160 $ - 143,160
Total Revenue 2,166 30,050 3,400 (1,800) 1,600
Net Transfers (37,274) (37,274) (37,274) - (37,274)
Total Expenditures (7,447) (19,400) (19,400) (15,000) (34,400)
June 30, Fund Balance | $ 169,784 | $ 143,160 89,886 $ (16,800) 73,086
LIBRARY DONATION FUND: 571
July 1, Fund Balance $ 18,112 [ $ 18,346 18,546 $ - 18,546
Total Revenue 234 200 300 (100) 200
Net Transfers -
Total Expenditures - - - - -
June 30, Fund Balance | $ 18,346 | $ 18,546 18,846 $ (100) 18,746
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2011/12

2012/13

2012/13

2012/13

OTHER FUNDS 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJUSTMENTS BUDGET
2003 CERTIFICATES OF PARTICIPATION (C.0.P.) FUND: 026
July 1, Fund Balance $ $ 470 $ $ 470
Total Revenue - - - - -
Net Transfers 1,997,120 1,999,160 1,592,360 (2,961) 1,589,399
Total Expenditures (1,997,120) (1,998,690) (1,589,399) - (1,589,399)
June 30, Fund Balance | $ - |$ 470 3431 $ (2,961) $ 470
2004 CERTIFICATES OF PARTICIPATION (C.O.P.) FUND: 027
July 1, Fund Balance $ 394,945 | $ 394,945 394945 $ $ 394,945
Total Revenue - - - -
Net Transfers 386,000 386,303 385,536 385,536
Total Expenditures (386,000) (386,303) (385,536) - (385,536)
June 30, Fund Balance | $ 394,945 | $ 394,945 394,945 $ - $ 394,945
PLEAS. TOWNSHIP COUNTY WATER (P.T.C.W.D. #3) FUND: 276
July 1, Fund Balance $ 140,417 | $ 127,966 478725 $ - $ 478,725
Total Revenue 2,753 2,225 3,725 (1,300) 2,425
Net Transfers - 378,564 - - -
Total Expenditures (15,204) (30,030) (30,030) - (30,030)
June 30, Fund Balance | $ 127,966 | $ 478,725 452,420 $ (1,300) $ 451,120
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2012/13 OPERATING BUDGET MIDTERM REVIEW

SUMMARY OF REVENUES & TRANSFERS BY FUND

2011/12 2012/13 2012/13 2012/13
GENERAL FUND 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJ BUDGET
PROPERTY TAXES
Secured Property Tax 39,140,690 39,500,000 40,290,000 (440,000) 39,850,000
Unsecured Property Tax 2,395,209 2,350,000 2,361,708 (11,708) 2,350,000
Delinquent Taxes 1,515,544 1,200,000 1,200,000 - 1,200,000
Supplemental Assessment 635,358 500,000 510,000 - 510,000
VLF (In-Lieu) 4,882,208 4,824,515 4,979,852 (207,862) 4,771,990
Subtotal: | $ 48,569,009 | $ 48,374,515 | $ 49,341,560 $ (659,570) $ 48,681,990
OTHER TAXES
Sales and Use Tax 18,503,316 19,800,000 19,126,499 320,180 19,446,679
Public Safety Sales Tax 319,173 330,684 347,218 - 347,218
Hotel and Motel Tax 2,965,630 3,262,000 3,017,160 432,840 3,450,000
Business Licenses 2,688,929 2,823,375 2,705,040 194,960 2,900,000
Other Taxes 591,240 591,130 605,462 3,402 608,864
Subtotal: | $ 25,068,288 | $ 26,807,189 | $ 25,801,379 $ 951,382 $ 26,752,761
LOCAL REVENUES
Licenses and Miscellaneous Permits 68,929 57,283 58,429 - 58,429
Building Permits 1,395,759 1,535,235 1,343,828 268,162 1,611,990
Fines and Forfeitures 477,420 474,200 417,284 71,142 488,426
Interest Income and Rent 285,643 262,402 486,850 (173,000) 313,850
Franchise Fees 2,001,934 2,043,730 2,068,561 (9,895) 2,058,666
Planning and Zoning 34,988 368,427 97,595 (3,060) 94,535
Plan Check Fees 918,878 1,361,406 851,214 219,933 1,071,147
Public Works Fees 76,454 145,382 109,019 - 109,019
Miscellaneous Revenue 2,011,798 2,031,382 2,051,052 (61,433) 1,989,619
Library Fee Revenue 80,553 84,371 85,855 - 85,855
Recreation Revenue 3,295,408 3,390,767 3,290,643 (52,689) 3,237,954
Subtotal: | $ 10,647,764 | $ 11,754,585 | $ 10,860,330 $ 259,160 $ 11,119,490
INTERGOVERNMENTAL REVENUES
Vehicle License Fee 356,653 - 219,555 (219,555) -
Homeowners Tax Exemption 394,159 400,000 410,000 (10,000) 400,000
Other 247,731 123,000 175,808 (45,308) 130,500
Subtotal: | $ 998,543 | $ 523,000 | $ 805,363 $ (274,863) $ 530,500
INTERFUND REVENUES
Reimbursements 1,567,009 1,450,853 1,390,028 72,277 1,462,305
Overhead 982,234 1,092,386 1,455,159 (308,301) 1,146,858
Subtotal: | $ 2,549,243 | $ 2,543,239 | $ 2,845,187 $ (236,024) $ 2,609,163
TOTAL GENERAL FUND REVENUES | $ 87,832,847 | $ 90,002,528 | $ 89,653,819 $ 40,085 $ 89,693,904
OPERATING TRANSFERS
Transfers In from:
Urban Forestry Fund 37,274 37,274 37,274 37,274
Transfers (Out) to:
Self Insurance Reserve (1,000,000) - - -
PERS Rate Stabilization (1,000,000) - - -
CIPR for Energy Upgrade Pleasanton Prog (161,866) - -
Pararansit Fund - Operating Subsidy (320,733) (342, 416) (597,136) 225,040 (372,096)
Golf Fund - Debt Subsidy (1,320,000) (1,330,000) (1,050,000) (270,000) (1,320,000)
Storm Drain Fund - Operating Subsidy (330,000) (330,000) - -
Cemetery Fund - Operating Subsidy (30,000) (30,000) (30,000) (30,000)
Water Fund - Sr/Low Income Discounts (220,000) (220,000) (220,000) (220,000)
Sewer Fund - Sr/Low Income Discounts (110,000) (110,000) (110,000) (110,000)
Debt Service - 2003 COP's (404,760) (406,800) -
Debt Service - 2004 COP's (386,000) (386,303) (385,536) (385,536)
NET OPERATING TRANSFERS | $ (5,246,085)| $ (3,118,245)| $ (2,355,398) $ (44,960) $ (2,400,358)
TOTAL GENERAL FUND| $ 82,586,762 | $ 86,884,283 | $ 87,298,421 $ (4,875) $ 87,293,546
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SUMMARY OF REVENUES & TRANSFERS BY FUND

2011/12

2012/13

2012/13

2012/13

ENTERPRISE FUNDS 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJ BUDGET
PARATRANSIT FUND: 302
Intergovernmental Misc 108,911 126,052 - 43,824 43,824
Senior Transportation Fares 36,474 38,000 42,000 3,000 45,000
Senior Transit Mtc Grant 43,552 51,445 40,743 12,727 53,470
Dtr Transit Fares 3,804 4,600 4,600 (2,395) 2,205
Measure B Paratransit 80,944 79,873 69,120 14,593 83,713
Total Revenues| $ 273,685 [ $ 299,970 | $ 156,463 $ 71,749 $ 228,212
Transfer In from General Fund (Subsidy) 320,734 342,384 597,134 (225,038) 372,096
Net Transfers | $ 320,734 | $ 342,384 | $ 597,134 $ (225,038) $ 372,096
TOTAL| $ 594,419 | $ 642,354 | $ 753,597 $ (153,289) $ 600,308
CEMETERY FUND: 367
Plot Fees 159,941 69,008 - 148,524 148,524
Interest Earnings 581 1,150 1,650 (800) 850
Total Revenues| $ 160,522 | $ 70,158 | $ 1,650 $ 147,724 $ 149,374
Transfer In from General Fund (Subsidy) 30,000 30,000 30,000 - 30,000
Net Transfers | $ 30,000 | $ 30,000 | $ 30,000 $ - $ 30,000
TOTAL| $ 190,522 | $ 100,158 | $ 31,650 $ 147,724 $ 179,374
GOLF COURSE OPERATIONS FUND: 376
Green Fees 2,174,489 2,211,900 2,495,900 (247,745) 2,248,155
Other Revenues 1,696,649 1,843,600 1,881,600 - 1,881,600
Interest Earnings (13) 2,000 2,500 - 2,500
Total Revenues| $ 3,871,125 | $ 4,057,500 | $ 4,380,000 $ (247,745) $ 4,132,255
Transfer In from General Fund - Debt Subsidy 1,320,000 1,330,000 1,050,000 270,000 1,320,000
Transfer (Out) to Debt Service (1,592,360) (1,592,360) (1,592,360) 2,961 (1,589,399)
Transfer (Out) to Golf Replacement (115,768) (80,000) - (80,000) (80,000)
Net Transfers | $ (388,128)| $ (342,360)| $ (542,360) $ 192,961 $ (349,399)
TOTAL| $ 3,482,997 | $ 3,715,140 | $ 3,837,640 $ (54,784) $ 3,782,856
STORM DRAIN OPERATIONS & MAINTENANCE (O&M) FUND: 343
Interest Earnings 4,039 6,700 9,800 - 9,800
Urban Runoff Fees 515,319 508,000 508,000 - 508,000
Penalties 2,894 - - - -
Interfund Reimbursement 145,295 156,410 168,085 2,249 170,334
Total Revenues| $ 667,547 [ $ 671,110 | $ 685,885 $ 2,249 % 688,134
Transfer In from General Fund - Operating Subsidy 330,000 330,000 - - -
Net Operating Transfers | $ 330,000 | $ 330,000 | $ - 8 - 8 °
TOTAL| $ 997,547 | $ 1,001,110 | $ 685,885 $ 2,249 $ 688,134
WATER OPERATIONS & MAINTENANCE (O&M) FUND: 381
Water Sales 15,631,891 17,342,000 19,208,367 (672,728) 18,535,639
Meter Sales 18,640 50,000 80,000 - 80,000
Interest Income 51,462 60,000 84,000 (19,000) 65,000
Federal Grant - 177,750 - - -
State Grant - 75,000 - - -
Recycled Water Revenue 106,840 400,000 - 400,000 400,000
Fourth Tier Water Revenue - 100,000 - - -
Other Revenue 31,202 11,000 - - -
Interfund Water Sales (General Fund) 1,024,839 1,428,761 1,314,361 - 1,314,361
Interfund Reimbursement (Sewer Fund) 295,967 376,828 309,169 57,024 366,193
Total Revenues| $ 17,160,841 | $ 20,021,339 | $ 20,995,897 $ (234,704) $ 20,761,193
Transfer In from General Fund 220,000 220,000 220,000 - 220,000
Transfer (Out) to Water Exp/Repl Fund - 2004 Water
Revenue bonds (49,643) = =
Transfer (Out) to Water Replacement Fund
- Annual Replacement Accruals (1,600,000) (1,600,000) (1,600,000) (1,600,000)
- Vineyard Corridor (100,000) (100,000) (100,000)
Net Operating Transfers | $ (1,429,643)| $ (1,480,000)| $ (1,380,000) $ (100,000) $ (1,480,000)
TOTAL| $ 15,731,198 | $ 18,541,339 | $ 19,615,897 $ (334,704) $ 19,281,193
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2011/12 2012/13 2012/13 2012/13
ENTERPRISE FUNDS (Cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJ BUDGET
SEWER OPERATIONS & MAINTENANCE (O&M) FUND: 383
Sewer Service Charges 11,108,242 11,885,000 11,384,429 1,300,000 12,684,429
Sewer Service Charges - - - - -
Interest Income 31,170 30,000 72,000 (37,000) 35,000
Other Revenue 14,994 12,968 9,551 (6,583) 2,968
Interfund Sewer Usage (General Fund) 36,025 40,000 24,500 - 24,500
Total Revenues| $ 11,190,431 | $ 11,967,968 | $ 11,490,480 $ 1,256,417 $ 12,746,897
Transfer In from General Fund 110,000 110,000 110,000 - 110,000
Transfer In from Sewer Expansion/Replacement Funds|
- 2004 Sewer Revenue Bonds 48,716 - -
Transfer (Out) to Sewer Replacement Fund
- Annual Replacement Accruals (1,200,000) (1,200,000) (1,200,000) (1,200,000)
Net Operating Transfers | $ (1,041,284)| $ (1,090,000)| $ (1,090,000) $ - 1§ (1,090,000)
TOTAL| $ 10,149,147 | $ 10,877,968 | $ 10,400,480 $ 1,256,417 $ 11,656,897
TOTAL ENTERPRISE FUNDS $ 31,145,830 | $ 34,878,069 | $ 35,325,149 $ 863,613 $ 36,188,762
2011/12 2012/13 2012/13 2012/13
INTERNAL SERVICE FUNDS 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJ BUDGET
EMPLOYEE BENEFIT FUND: 006
Benefit, Retirement, & Leave Revenue 19,826,472 24,439,570 25,221,015 (6,840,846) 18,380,169
Transfers In/(Out) - - - (894,526) (894,526)
Interest Income 30,052 50,000 93,000 (40,000) 53,000
TOTAL| $ 19,856,524 | $ 24,489,570 | $ 25,314,015 $ (7,775,372) $ 17,538,643
L.P.F.D. REPLACEMENT FUND: 037
Revenue 80,000 80,000 80,000 - 80,000
Interest Income 4,081 5,000 9,900 (4,900) 5,000
TOTAL| $ 84,081 | $ 85,000 | $ 89,900 $ (4,900) $ 85,000
PUBLIC ART ACQUISITION FUND: 038
Transfers In/(Out) 133,546 ° - - S
Donations 6,000 15,000 - - -
Interest Income 1,816 2,600 3,800 (1,000) 2,800
TOTAL| $ 141,362 | $ 17,600 | $ 3,800 $ (1,000) $ 2,800
PUBLIC ART MAINTENANCE FUND: 039
Revenue 50,000 - - - =
Interest Income 139 500 500 - 500
TOTAL| $ 50,139 | $ 500 [ $ 500 $ -3 500
VEHICLE REPLACEMENT FUND: 041
Vehicle Replacement Revenue 165,545 81,312 293,944 - 293,944
Sale of Property 1,014 ° - - °
Misc Reimbursements - 6,006 - - -
Interest Income 11,322 15,000 28,000 (12,000) 16,000
TOTAL| $ 177,881 | $ 102,318 | $ 321,944 $ (12,000) $ 309,944
EQUIPMENT REPLACEMENT FUND: 042
Equipment Replacement Revenue 76,181 - 307,170 - 307,170
Interest Income 22,254 30,000 62,000 (30,000) 32,000
TOTAL| $ 98,435 | $ 30,000 | $ 369,170 $ (30,000) $ 339,170
FACILITIES RENOVATION FUND: 043
Facilities Replacement & Improvement Revenue 276,303 74,427 343,829 - 343,829
Interest Income 21,698 25,000 48,000 (24,000) 24,000
Miscellaneous Revenue 13,362 30,328 - - -
TOTAL| $ 311,363 | $ 129,755 | $ 391,829 $ (24,000) $ 367,829
INFORMATION TECHNOLOGY EQUIPMENT REPLACEMENT FUND: 046
Information Systems Replacement Revenue 618,895 507,832 450,713 - 450,713
Interest Income 22,324 30,000 56,000 (26,000) 30,000
TOTAL| $ 641,219 | $ 537,832 | $ 506,713 $ (26,000) $ 480,713
PLEAS. FIRE APPARATUS REPLACEMENT FUND: 047
Fire Vehicle Replacement Revenue 29,008 11,008 201,008 - 201,008
Sale of Property 3,939 - - - =
Interest Income 26,702 25,000 59,000 (29,000) 30,000
TOTAL| $ 59,649 | $ 36,008 | $ 260,008 $ (29,000) $ 231,008

27



2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY OF REVENUES & TRANSFERS BY FUND

2011/12 2012113 2012113 201213
INTERNAL SERVICE FUNDS (cont) 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJ BUDGET
POLICE VEHICLE REPLACEMENT FUND: 048
Patrol Vehicle Replacement Revenue 106,817 86,624 140,176 - 140,176
Sale of Property 20,461 - - - =
Interest Income 5,404 6,000 11,000 (4,000) 7,000
TOTAL| $ 132,682 [ $ 92,624 | $ 151,176 $ (4,000) $ 147,176
PARK & MEDIAN RENOVATION FUND: 050
Park Renovation Revenue 349,822 32,289 19,899 - 19,899
Interest Income 41,196 60,000 114,000 (58,000) 56,000
TOTAL| $ 391,018 [ $ 92,289 | $ 133,899 $ (58,000) $ 75,899
STREET LIGHT REPLACEMENT FUND: 052
Replacement Revenue 218,964 185,162 87,280 - 87,280
Misc. Reimbursements - 21,965 - - -
Interest Income 9,186 13,700 20,000 (7,000) 13,000
TOTAL| $ 228,150 [ $ 220,827 [ $ 107,280 $ (7,000) $ 100,280
TRAFFIC SIGNAL REPLACEMENT FUND: 053
Replacement Revenue 184,273 97,208 424,811 - 424,811
Interest Income 4,736 7,000 13,000 (6,000) 7,000
TOTAL| $ 189,009 | $ 104,208 | $ 437,811 $ (6,000) $ 431,811
GOLF REPLACEMENT FUND: 054
Replacement Revenue - 28,703 - - °
Interest Income - - - (1,300) (1,300)
Transfers In/(Out) 115,768 80,000 - 80,000 80,000
TOTAL| $ 115,768 | $ 108,703 | $ - $ 78,700 $ 78,700
P.E.R.S. RATE STABILIZATION FUND: 215
Interest Income - 12,000 - 11,000 11,000
Transfers In/(Out) 1,000,000 - - - -
TOTAL| $ 1,000,000 | $ 12,000 | $ - $ 11,000 $ 11,000
L.P.F.D. RETIREES' MEDICAL RESERVE FUND: 216
Benefits Accruals 700,000 700,000 700,000 - 700,000
Miscellaneous Revenue 176 - - - -
Interest Income 63,981 75,000 179,000 (114,000) 65,000
TOTAL| $ 764,157 | $ 775,000 | $ 879,000 $ (114,000) $ 765,000
WORKERS COMPENSATION FUND: 217
Compensation Insurance Revenue 530,280 800,000 600,040 199,958 799,998
Miscellaneous Reimbursement 1,574 - - - -
Interest Income 19,545 25,000 51,000 (24,000) 27,000
TOTAL| $ 551,399 [ $ 825,000 | $ 651,040 $ 175,958 $ 826,998
SELF-INSURANCE RETENTION FUND: 218
Self-Insurance Retention Revenue 300,000 1,000,000 1,000,000 - 1,000,000
Misc. Reimbursements 974 - - - -
Transfers In/(Out) 1,000,000 - - - -
Interest Income 35,616 55,000 125,000 (71,000) 54,000
TOTAL| $ 1,336,590 | $ 1,055,000 | $ 1,125,000 $ (71,000) $ 1,054,000
L.P.F.D. WORKERS COMPENSATION FUND: 219
Benefits Accruals 792,365 800,000 800,000 - 800,000
Misc. Reimbursements 29,293 - - - -
Interest Income 25,247 30,000 62,000 (29,000) 33,000
TOTAL| $ 846,905 [ $ 830,000 | $ 862,000 $ (29,000) $ 833,000
RETIREES' MEDICAL RESERVE FUND: 222
Benefits Accruals 3,034,528 6,038,000 5,035,864 1,732,136 6,768,000
Transfers In/(Out) - - - 894,526 894,526
Miscellaneous Revenue 12,723 - - - -
Interest Income 225,765 200,000 565,000 (335,000) 230,000
TOTAL| $ 3,273,016 | $ 6,238,000 | $ 5,600,864 $ 2,291,662 $ 7,892,526
TOTAL INTERNAL SERVICE FUNDS $ 30,249,347 | $ 35,782,234 | $ 37,205,949 $ (5,633,952) $ 31,571,997
2011/12 2012113 2012113 201213
SPECIAL REVENUE FUNDS 2010/11 MIDYEAR ORIGINAL MIDTERM MIDTERM
ACTUAL BUDGET BUDGET ADJ BUDGET
D.ARR.E. FUND: 221
Contributions & Donations 2,500 - - - -
Interest Income 139 300 400 (200) 200
TOTAL| $ 2,639 | $ 300 [ $ 400 $ (200) $ 200

28



2012/13 OPERATING BUDGET MIDTERM REVIEW
SUMMARY O